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The Daily Newspapers Industry in the United States: Challenge of Digital
Transformation and Firms’ Strategic Responses

Ken Ohkra

This paper briefly reviews about the nature of digital transformation and its impact on the newspaper
industry in the United States. It argues that there was two-stage process of the digitalization; the first
stage was “incremental” and the second more “radical”. The newspaper companies had tried to adapt to
the first stage, the early development of digitalization, and their effectiveness were ambiguous. But the
subsequent changes deeply transformed its competitive landscape. As advertising platform and news
provider, the traditional newspaper business model has lost its viabilty against newly developed online

services.
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