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Whose Voices Should be Taken in?: Market Adaptation Activities for B2B Suppliers

Mitsutaka Aoyama

Abstract: It is often argued that B2B suppliers should take in derivative demands. However, these
questions are left unanswered: whose voices should be taken in? Which type of market intelligence
should be incorporated into the specific market adaptation activities? Using the case study on Mod-
Acrylic fiber industry, it found that (1) in the market sensing phase, it is important to cooperate with the
players whose interests are shared with the B2B suppliers. and (2) in the market adaptation phase, it is

important to cooperate with the players who have heavy influence on consumers’ decision.
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