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Validation of future sessions as a social problem solving method
and the consideration of its mechanism.

Toshikatsu Hayashi
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This research is to discuss the future sessions as a co-creative problem solving method
complementing the conventional type (proposal approval type, majority rule type) decision making
method which is beginning to malfunction in solving complicated social problems, validate that the
method works effectively for problem solving, and to consider its mechanism.

From the qualitative and quantitative analysis of practical case examples of the past 20 future sessions
like the case of Okayama prefecture school childcare council, future sessions under the sardine-like-
leadership is proved to practice effectively in solving a complex social problem, and the mechanisms to

work is also examined.
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