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ABSTRACT: This paper shows an insight about the characteristics of the Japanese electronics industry.
There are two points of view for Strategy planning, one is Strategic positioning (SP) and the other is the
Operational capabilities (OC), which are the very famous controversy in the business administration.
Japanese firms are intended to have strong points at the latter one (OC). Some of critics say Japanese firm
should move the unique SP, then the circumstances to be improved better. While maintaining the strong
points of OC, it is considered possible to transformation of the industry more competitive by adding
strategic properties. Strategically speaking, it is also needed to have good efforts to create essential ideas
and system inimitable for the others. It is a typical case is Apple Inc. , in fact, Apple is also a manufacturing
shop, and have practiced a steady effort in the shadow of spectacular success. Here it is necessary to renew
the recognized again at a point that Japan was strong. Meanwhile, Japan has good technologies and
technology innovation initiative will introduce an innovative business model, namely innovation when two
of these that are promoted at the same time becomes strong social impact. About these issues, I will try to
verify by a consideration of the early electronics industry of technological change. At the same time they are
likely in the future, it occurs in other industrial fields. I believe the electronics industry is the first penguin.

And, we want to consider points to learn the future of Japanese industry.
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